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Supercharged Supervisors Toolkit

Leaders are people who know how to achieve
goals and inspire people along the way. It's
vital that you not only know what leadership

behaviours are required, but also how to do it.

Good leaders in return get more job satisfaction out of
their role. Participants will firstly explore their own style
of leadership and then learn how to adapt their style to
bring out the best in others. You will leave with your
own personal action plan to raise the bar for you and
your team.

This highly interactive one day course will address a
number of essentials for the supervisor to know and
do.

Topics include

e How to lead - what the team wants
¢ Understanding behaviour

¢ Aligning the team

¢ Motivating the team

¢ Building trust

¢ Delegation guidelines

e Choosing and building the team

¢ Problem solving

On completion of this course
participants will

e Adapt their style to suit the situation

e |dentify issues that will impact performance and
resolve them

¢ Know your people and lock out for their well-being
e Develop your team

¢ Deliver results

e Lead the team effectively

Who should attend

This course will be of assistance to anyone in
Supervision.
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Pre-course work

Attendees will be required to complete an-online
assessment of their management style prior to the
course.

®

Includes pre-course DiSC online profiling

NZIHT reserves the rights to withdraw or adjust programmes, alter start date or fee schedules, and make any \(f ‘ v@v
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