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Keen to improve productivity? Need to have a
more engaged team? Have to deliver a project
in a hurry or in a changing or uncertain
environment?

Topics include

Starting with why
Agile principles
Teamwork
Creating the agile environment
Leading an agile team
Visual management
Effective conversations
Performance reporting
Improving learning

At the end of the course participants
will have learned

A simple approach to implementing agile
How to engage the team
How to manage workload
How to manage change
How to coach effectively
How to make a realistic plan
How to measure progress and track issues
How to embed learning

Who should attend

This course will be of assistance to anyone working in a
project or development environment where you need
to improve performance.

Additional Information

Minimum numbers apply before a course is confirmed


